
 
 
 
 
 
 
 
 
 
 

How to Write an Environmental Policy 
 
An environmental policy is a short, one page statement which lays out your company’s attitude 
towards the environment.  It should recognise that your business impacts upon the environment 
both through local operations and, more broadly, in terms of raw materials usage, energy usage and 
discharges.  It should set realistic and achievable targets for improvement that are relevant to your 
company’s activities and practices. The key steps to writing an environmental policy include: 
 
 
1. State Company commitment 
Commitment to the policy should be clearly stated by the highest levels of your management.  The best 
environmental policy will support a proactive company strategy, and will benefit from early staff inputs 
and a continued commitment to train and encourage staff environmental activity.  All staff 
responsibilities should be clearly outlined.  The policy and its implications should be communicated 
to all relevant stakeholders, both internally, including shareholders, and externally to customers and 
suppliers. 
 
 
2. Clearly identify and specify environmental impacts 
When determining the most important business impacts, all business activities should be taken into 
account.  This includes reviewing activities with minor or major environmental impact, as well as issues 
that you are already tackling (e.g. recycling). An environmental audit will help you to identify the full 
range of issues.  All impacts should be stated in a clear and concise manner. 
 
You should also determine whether any regulations or standards are relevant to your impacts, and 
whether or not you are legally compliant with them.  Non-compliance highlights areas on which to 
focus improvement.  Identify any risks these areas pose.   
 
 
3. Taking action 
The policy should set out the framework for tackling the environmental impacts identified.  Each 
area of impact should be subdivided into specific objectives.  Objectives should be further detailed into 
action points elsewhere, the progress of which can be measured and monitored against set targets.  
To be effective, targets should be realistic and time-bound, with appropriate resources allocated to 
meeting them.  The aims of these targets should be for continuous improvement.  Targets should be 
reviewed annually, although within the first six months you may need to review them more often to 
check that the policy has been effectively taken-up across the company.  
 
 
Having an environmental policy will mean little in itself unless this document is kept up to date, 
representing continuous improvements within the company.   



 

Environmental Policy Template 
 
[Insert company name here] believe that we have a responsibility to care for and protect the 
environment in which we operate.  We are fully committed to improving environmental performance 
across all of our business activities, and will encourage our business partners and members of the wider 
community to join us in this effort.   
 
[Insert company name here] recognises our key impacts to be in the areas of [for example]: 

• energy use 
• raw material use 
• waste generation 
• emissions to air/water 
• water use 
• transport 
• procurement 

 
We will strive to: 

• Adopt the highest environmental standards in all areas of operation, meeting and exceeding 
all relevant legislative requirements.  

• Assess our organisational activities and identify areas where we can minimise impacts. 
• Minimise waste through careful and efficient use of all materials and energy. 
• Purchase sustainable products wherever feasible [e.g. recycled, FSC or low environmental 

impact products and energy from renewable sources]. 
• Publicise our environmental position. 
• Train employees in good environmental practice and encourage employee involvement in 

environmental action. 
• Reduce risks from environmental, health or safety hazards for employees and others in the 

vicinity of our operations. 
• Adopt an environmentally sound transport strategy. 
• Aim to include environmental and ethical considerations in investment decisions where 

appropriate. 
• Assist in developing solutions to environmental problems. 
• Continually assess the environmental impact of all our operations. 

 
[Insert company name here] have developed a series of action plans to supplement each of our 
environmental policy objectives.  These can be found [in an appropriate place].   
 
[Insert company name here] will periodically review performance and publish these results [in an 
appropriate manner]. 
 
 
Signed ______________________ [Managing Director] 


