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Supply Chain, Example of Excellence 

Marks and Spencer is showing leadership by going beyond
monitoring and working closely with their suppliers to encourage the
business case and to act on sustainability through training and best
practise projects.   2900 suppliers attended M&S global conferences
in 2010 to share best practice.

Marks & Spencer is determined to transform the whole approach to
labour standards and sustainability in the supply chain. It wants its
suppliers to move beyond minimum standards and create great places
to work, with leading environmental performance. In order to make
this a reality, it has moved beyond compliance-based approaches to
provide a wide-ranging supplier support programme. 
M&S has long been at the forefront of responsible supply chain management, having
helped found the Ethical Trading Initiative in 1999 and launch the Supplier Ethical
Data Exchange (SEDEX) in 2004. Every year, the company undertakes around 1,200
audits to help ensure suppliers adhere to the standards set out in its Global Sourcing
Principles. Yet while audits are useful, M&S recognised that in order to transform
their businesses, factory managers had to be convinced of the business case for
acting, and provided with the knowledge and tools to do so.

The support put in place by M&S consists of four key elements:

International Supplier Conferences – In 2010 M&S held 20 conferences globally to
share best practice with suppliers, with a total of 2,900 people in attendance. Topics
included factory fires (Morocco), how to spend Fairtrade premiums (Kenya), and
managing agency workers (UK). The events have helped M&S understand how it can
address key challenges in different countries and facilitated cross-sector learnings
amongst suppliers.

Supplier Exchange Programme and Website – Quarterly meetings are held for key
suppliers to share best practice and develop ideas, supported by a website
containing presentations, documents and discussion forums. Outputs are shared
widely; for example, a document on following up non-compliances has been made
available to 22,000 SEDEX members globally, and the Interactive Grower Workbook is
available for free online. 

Ethical/Eco Model Factories – 10 key suppliers were assisted in 2010 by
cross-functional teams of M&S experts to make improvements and test strategies. In
the Ethical Model Factories, savings generated through productivity improvements
have used to increase workers’ wages, create permanent roles and educate workers
about their rights. Features of the Eco Factories include renewable energy, waste
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reduction processes and energy saving devices.

Sustainability Framework – A self-assessment tool was developed covering three
key pillars – HR, environment and lean manufacturing. Using detailed criteria,
suppliers rank themselves bronze, silver or gold and identify areas for improvement.
The Framework has helped the Plan A team explain sustainability to buyers, and
encouraged both buyers and suppliers to work on sustainability and wider business
performance issues in an integrated and holistic way. 

This extensive programme of supplier support and collaboration is helping M&S
make progress towards Plan A, its detailed corporate sustainability plan. There has
been board-level involvement throughout the programme, and all buyers now have
Plan A objectives in their objectives and performance reviews. M&S has worked with a
wide range of stakeholders to develop its approach –including the Ethical Trading
Initiative, Oxfam, The Carbon Trust and BITC – as is sharing its tools for use by other
businesses and retailers.

Impact

Business Benefits
Reduced operational and reputational risk, with increased supply chain visibility,
improved supplier processes and ethical audits revealing fewer non-compliances
Improved environmental performance from suppliers (see examples below),
helping M&S to make progress towards its Plan A green commitments
A deeper understanding of the challenges by country, enabling M&S to further
progress its training and collaborative work with suppliers

Supplier and Society Benefits
Access to valuable knowledge to drive business improvement, e.g. the
Sustainability Framework helped drive the environmental strategies of 95
percent of surveyed suppliers, and the HR strategies of 86 percent 
A better deal for workers, e.g. salary increases of up to 50 percent in the Ethical
Model Factories and an average reduction in the use of temporary agency
workers from 19 to 11 percent, resulting in reduced staff turnover
Improved environmental performance, with individual suppliers’ achievements
including zero waste to landfill and reducing water usage by 50 percent
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