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FReqUeNTLY ASked qUeSTIONS

Sustainability Policies and Systems

1. What does sustainability mean?

Principles of sustainability and Corporate Social Responsibility (CSR) are aimed at ensuring business practices are fair, responsible 
and sensitive to the needs of a diverse range of stakeholders. 

Sustainability requires identification and management of environmental, social, human rights and governance risks. This usually 
involves the implementation of policies, processes and systems to mitigate these risks. Reporting to an organisation’s 
stakeholders on their sustainability performance is a fundamental part of the process.

2. Why does NAB care about the sustainability practices of its supply chain?

NAB recognises that as a large purchaser of goods and services across Australia, our sustainability performance also extends to 
the management of our supply chain. The business conduct of our suppliers can have a significant impact on NAB’s sustainability 
performance and our reputation within the communities in which we operate.

Therefore, NAB has implemented a Supplier Sustainability Program to manage these risks within our supply chain. The objective 
of the program is to educate, influence and support our supply chain to improve their overall sustainability performance.

3. How does an organisation’s environmental strategy relate to sustainability?

Given that an organisation’s environmental impact affects a range of stakeholders, its environmental strategy is a critical 
component of a wider sustainability program.

NAB has made a clear commitment to reducing its direct environmental impact through a range of environmental initiatives 
including our intention to be carbon neutral.

NAB also recognises that our operations have an indirect impact on the environment through the goods and services we  
acquire from our suppliers. To help negate this impact, NAB requires all of its suppliers to have an environmental policy  
and system designed to assess, mitigate and manage its environmental impacts.

4.  Implementing ‘Supplier Sustainability’ policies and systems could increase costs. 
What are the benefits for suppliers?

There are a number of financial and intangible benefits for suppliers in implementing these sustainability policies and systems 
such as:

•	 Minimising reputational damage from environmental, human rights or social negligence 

•	 	Building brand value amongst a growing community that is increasingly aware of the importance of Corporate Social 
Responsibility including environmental sustainability

•	 Gaining a better understanding of their customers’ view on these issues

•	 Product differentiation & enhanced potential within export markets

•	 Cost savings can be realised through resource efficiency and waste reduction over time

•	 Improved employee attraction and retention through leading by example on sustainability related values and practices 
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NAB’s Supplier Sustainability Program

5. What is NAB’s Supplier Sustainability Program?

NAB has implemented a Supplier Sustainability Program to manage sustainability risks within our supply chain. The objective  
of the program is to educate, influence and support our supply chain to improve its sustainability performance. The program 
involves the following components:

•	 Implement Supplier Sustainability Principles

•	 Monitor compliance to Supplier Sustainability Principles

•	 Sustainability initiatives with high risk suppliers

•	 Support and recognition of Supplier Sustainability performance

6. How does the Supplier Sustainability Program impact on NAB suppliers?

NAB’s Supplier Sustainability Principles will be included in NAB contracts established or renewed after  October 009. NAB may 
also conduct an audit to confirm a supplier’s compliance to these principles during the contract term.

NAB is looking to undertake more specific sustainability initiatives with high risk suppliers. During the tender phase, those 
suppliers identified as representing a high sustainability risk will be subject to a more specific assessment of their Supplier 
Sustainability performance. In the contract period, NAB may also initiate a workshop with supplier representatives to identify 
potential sustainability improvement opportunities.

7.  How does NAB compare suppliers in different industries, geographies or 
operational environments on their Supplier Sustainability Principles?

NAB’s Supplier Sustainability Principles have been developed to ensure they can be applied to a range of industries, geographies 
and operations. 

NAB does not enforce specific requirements in relation to the content or format of policies, processes or systems. However, 
suppliers should ensure that their policies and processes reflect their specific sustainability risks. NAB also provides suppliers 
with supporting material to assist them in meeting the Supplier Sustainability Principles.

8. Will the information I provide to NAB remain confidential?

Information provided by a supplier in relation to an assessment of NAB’s Supplier Sustainability Principles will be kept 
confidential by NAB or any third party engaged to assist on a ‘NAB Supplier Sustainability’ audit. 

Suppliers may be provided with data in relation to their ‘NAB Supplier Sustainability’ performance in comparison to their peers 
as a group of suppliers. However, information about one supplier will not be provided to other suppliers or customers.

9. How does NAB include sustainability requirements within its tender process?

NAB has included a ‘NAB Supplier Sustainability’ assessment within its standard tender document. This assessment will require 
the supplier to indicate whether it complies with NAB’s Supplier Sustainability Principles. This will also provide the supplier with 
the opportunity to further differentiate itself from its competitors through illustrating exemplary sustainability performance.

For goods or services which present a high risk in relation to environmental management or occupational health and safety,  
an additional assessment will be included in the NAB tender to focus on these areas in more detail.
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NAB’s Supplier Sustainability Principles

10. What are NAB’s minimum Supplier Sustainability requirements?

NAB’s Supplier Sustainability Principles specify the minimum requirements of contracted suppliers providing goods and services 
to NAB. These principles specify minimum requirements in relation to:

•	 Corporate Governance •	 Risk Management

•	 Environmental Management •	 Supply Chain Management

•	 Occupational Health and Safety •	 Community

•	 Workforce Policies & Human Rights

Suppliers should review NAB’s Supplier Sustainability Principles and ensure they have the necessary policies, processes and 
systems to meet each of these minimum requirements.

11. How did NAB determine its Supplier Sustainability Principles?

NAB developed its Supplier Sustainability Principles following a review of sustainability risks, input from industry bodies and an 
analysis of existing principles implemented by other Australian and international organisations. Finally, NAB tested the suitability 
of these principles with a sample of 0 suppliers. 

The principles have been selected to ensure that they are comprehensive, measurable and practical for small to medium 
enterprises.

12. How will NAB’s Supplier Sustainability Principles be implemented?

The Supplier Sustainability Principles will be included in NAB contracts established or renewed after  October 009. A clause 
will be included in the contract which requires suppliers to comply with these principles.

NAB has also included a Supplier Sustainability assessment within its standard tender document. This assessment will require  
the supplier to indicate whether it complies with NAB’s Supplier Sustainability Principles as part of the tender process.

13. What happens if a supplier does not meet NAB’s Supplier Sustainability Principles?

Suppliers that are assessed as non-compliant with NAB’s Supplier Sustainability Principles will be required to rectify the areas  
of non-compliance during the first  months of the contract term. 

An action plan will be created which specifies the improvement areas required to meet NAB’s compliance requirement within  
 months. Some selected principles (e.g. meeting laws and regulations and prohibiting child or forced labour) will be required 
to be met before the contract is executed. 

14.  How does NAB ensure suppliers comply with the Supplier Sustainability 
Principles during the contract period?

Establishing a set of minimum requirements is critical to managing supplier sustainability risks within the supply chain. To 
ensure these principles are being implemented effectively by suppliers, NAB will conduct audits of supplier compliance with 
these principles during the contract period.

Each year NAB will conduct a desktop audit of the Supplier Sustainability performance of a sample of suppliers. Suppliers will  
be required to provide a range of supporting material to verify their compliance to the Principles such as OH&S policies and 
environment management systems. In addition, detailed site audits may be conducted for high risk suppliers.

Following the successful completion of the compliance audit, NAB will provide the supplier with feedback on its Supplier 
Sustainability performance. Finally, NAB will request that the supplier develop a Sustainability Action Plan to initiate and track 
required improvement opportunities.
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Sustainability initiatives with high risk suppliers

15. How does NAB determine that a supplier poses a high sustainability risk?

NAB has an internal risk assessment process which identifies suppliers that represent a high sustainability risk to NAB. This 
assessment process involves an analysis of the nature and extent of goods or services provided to NAB, financial spend, location 
of operations and specific operational risks. 

16. Are there additional Supplier Sustainability requirements for high risk suppliers?

NAB understands that some suppliers pose more specific sustainability related risks to NAB due to the nature of the goods or 
services they provide. For goods or services which present a high risk in relation to environmental management or occupational 
health and safety, an additional assessment will be included in the NAB tender to focus on these areas in more detail. This will 
also provide the supplier with the opportunity to further differentiate itself from its competitors through illustrating exemplary 
sustainability performance.

NAB’s Supplier Sustainability audit process for high risk suppliers will include additional requirements associated with human 
rights, OH&S and environmental compliance. Following these audits, suppliers will be provided with useful feedback on their 
performance in comparison to a group of companies. Finally, NAB will request the supplier to develop a Sustainability Action 
Plan to initiate and track Supplier Sustainability improvement opportunities.

17. How will NAB work with high risk suppliers to improve Supplier Sustainability?

NAB is looking to undertake specific sustainability initiatives in partnership with high risk suppliers. During the contract period, 
NAB may initiate a workshop with supplier representatives to identify potential sustainability opportunities in relation to the 
goods or services provided to NAB. 

Following this supplier workshop an action plan will be developed to assign responsibilities and timelines for progressing  
the opportunities. Finally, a reporting framework will be established to track the implementation of these initiatives.

18. Will suppliers be recognised for exemplary sustainability performance?

During the tender assessment, NAB provides the opportunity for suppliers to detail any related initiatives they are undertaking 
in addition to complying with NAB’s Supplier Sustainability Principles. These initiatives will be considered when selecting 
preferred suppliers. 

NAB also recognises exemplary Supplier Sustainability performance through an annual recognition program.
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19.  How does NAB support Small to Medium Enterprises (SMEs) in the 
implementation of the Supplier Sustainability Program?

NAB’s Supplier Sustainability Principles have been developed to ensure they are fair and achievable for SMEs. NAB does not 
detail specific requirements in relation to the content or format of policies, processes or systems. Therefore the scope of a 
supplier’s sustainability policies and processes will reflect the scale of its operations and the related risks.

NAB has also developed a range of guidance material on the Supplier Sustainability Program to assist suppliers. If SMEs have  
specific queries on NAB’s Supplier Sustainability Program they are encouraged to contact NAB directly.

20. How does NAB manage the sustainability of its own internal operations?

As an integral member of Australian communities for over 0 years, NAB understands the importance of environmental 
sustainability and Corporate Social Responsibility. We are committed to ensuring that our business practices are fair, responsible 
and sensitive to the needs of a diverse range of stakeholders.

NAB is leading by example and has implemented all of the policies, processes and systems we ask of our suppliers, as detailed  
in the Supplier Sustainability Principles. 

NAB undertakes a range of activities to support the communities in which we operate. Through our intention to be carbon 
neutral, NAB has also taken a leadership position in reducing the environmental impact of its operations. 

NAB also provides reporting to key stakeholders on overall sustainability performance through our Corporate Social 
Responsibility report. Suppliers can review NAB’s Corporate Social Responsibility policies, activities and performance by referring 
to our website nab.com.au and navigating to the “Community” section in “About Us”.

21.  What assistance is provided by NAB to assist suppliers in participating 
in the Supplier Sustainability Program?

NAB has a range of guidance material to support suppliers within the Supplier Sustainability Program including:

•	 Supplier Sustainability Program Guidance Document

•	 Supplier Sustainability Principles Guidance Document

•	 Supplier Sustainability Self-assessment

If you have specific queries associated with NAB’s Supplier Sustainability Program or would like to discuss potential 
sustainability opportunities please contact us via the following contact details.

Phone:  1300 791 044
email: climatechange@nab.com.au

Support provided to suppliers


