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As Founder and Chairman of Zaffyre International, Margot Cairnes guides the 
Zaffyre International team who advise, mentor and partner with Boards and 
CEOs to devise and deliver on whole-organisation transformation. 

Margot developed her groundbreaking insights into organisational 
transformation over the last 25 years. As a highly respected corporate mentor 
and advisor to Boards and CEO’s of multinational companies, Margot’s 
innovative and proven approach has the power to turn businesses around -
producing impressive results, increasing shareholder value, setting world 
benchmarks and creating industry, community and personal breakthroughs.

Margot works with Boards and CEOs to maximise and increase their 
effectiveness on strategic issues such as political astuteness, negotiations with 
internal and external stakeholders, creating and delivering powerful value 
propositions and delivering positive business outcomes.

Margot’s extensive international mentoring and coaching commissions include 
the leaders of corporations such as BP and Mobil Oil globally, Zinifex, Origin 
Energy, Western Power, Alcoa, BHP Billiton, Telstra, The Reserve Bank, 
Bankers Trust, Chase AMP, DuPont in Australia, Fletcher Challenge Energy in 
New Zealand and Canada, the Bank of Michigan and Levi Strauss in the USA.   

Margot Cairnes’ influence extends beyond the corporations she helps 
transform.  Her work reaches into social, academic and political communities, 
inspiring and supporting innovative ways of thinking and relating. She is an 
accomplished author of over 300 articles and five books: Boardrooms that 
Work - A Guide to Board Dynamics; Staying Sane in a Changing World;
Approaching The Corporate Heart; Reaching For The Stars and Peaceful 
Chaos. 

Margot is regularly invited to be a delegate to world forums such as the World 
Economic Forum Asia Pacific and Melbourne, the Australian Davos 
Connection, Hayman Island and the World Futures 360  New York.  She was 
also a delegate to the Economic Forum of the 20/20 Summit.  Margot is on the 
annual judging panel for Australia’s Top 100 Engineers and writes a monthly 
leadership column for Engineers Australia.

In recognition of her contribution to Australian business, Margot was one of the 
six national finalists of the 2008 Veuve Clicquot Awards which acknowledge 
the achievements of outstanding Australian female entrepreneurs and leaders. 

“Working with Zaffyre is not process………. Its quite deep change” Karen 
Moses, COO (Australia) Origin Energy 
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